Overview of the Solutionary Framework

The Solutionary Framework

A four-phase process people can use to become solutionaries

I. IDENTIFY

1. Select an issue to
learn more about.

2. Identify a specific
problem to solve.

3. Develop a problem
statement and guiding
questions.

Il. INVESTIGATE

4. Learn more through
data analysis and
stakeholder
perspectives.

5. Determine the
impacts and causes of
the problem.

6. Explore what others
have done to address
the problem.

7. ldentify leverage
points for action and
brainstorm possible
solutions.

8. Choose a solution
that addresses the
causes of the problem;
does the most good
and least harm for
people, animals, and
the environment; and
is feasible to
implement.

10. Implement the
solution.

11. Share with others.

12. Assess, reflect, and
celebrate.

9. Make an action plan.
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Learn more at
HumaneEducation.org

ABOUT THE FRAMEWORK

Today's students will inherit a world of complex challenges. As part of their K-12
education, they deserve to learn — and practice — a process they can use to make

meaningful change wherever they live, work, or study in the future.

The Solutionary Framework provides a road map that teachers can use to guide
students through an inquiry-to-action process to address a problem they care about in
their schools or communities. The Institute for Humane Education (IHE) developed the
Solutionary Framework with teachers across the United States and around the world.

The Solutionary Framework helps students think about what matters to them, how
they can learn more, and how they can work with others to take informed action. After
completing a solutionary project, teachers tell us that students develop agency,
optimism, and key inquiry, systems thinking, collaboration, communication, and
research skKills, and believe that they can make a positive difference. Isn't that what we
want for all of our students?
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	CREATE FERTILE GROUND FOR MEANINGFUL ACTION: FOSTER COMPASSION, CURIOSITY, INSPIRATION, AND IMAGINATION
	Teaching the Solutionary Framework successfully is dependent on establishing a classroom culture that emphasizes curiosity, compassion, inspiration, and imagination. A learning culture that deliberately embeds and celebrates these four elements will support students to engage in deep inquiry and taking meaningful action.
	Curiosity: When thoughtful questions and active listening are valued as much as answers, you foster curiosity. Three ways to model curiosity and coach your students to become more curious:

	I. IDENTIFY
	1. Select an issue to learn more about.

	II. INVESTIGATE
	4. Learn more through data analysis and stakeholder perspectives.

	III. INNOVATE
	7. Identify leverage points for action and brainstorm possible solutions.
	Leverage points are places where you could take action that would have a significant positive effect. Based on your systems analysis, identify multiple leverage points where change needs to happen. Brainstorm possible solutions to address each leverage point you selected. What could you do to reduce, avoid, or mitigate the problem? How can you take action in a way that would actually create a change in what is happening, how people think, or how a system works?

	8. Choose a solution that addresses the causes of the problem; does the most good and least harm for people, animals, and the environment; and is feasible to implement.
	9. Make an action plan.
	SOLUTIONARY FRAMEWORK: PHASE 4

	IV. IMPLEMENT
	10. Implement the solution.
	It is time to take informed action! Implement your solution to the greatest degree possible given the constraints you face (time, resources, support).

	11. Share with others.
	Share your work with others in your school,  community members, elected officials, or in a public forum such as a Solutionary Fair or Solutionary Summit.

	12. Assess, reflect, and celebrate.
	We all become better solutionaries when we carefully evaluate the impact of our solutions, reflect on what went well and what could be improved upon, consider how the changes we made could be built upon or sustained, and give suggestions to others who might want to work on the same problem. It is worth taking the time to reflect, collect meaningful feedback and data, and celebrate!
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