
Summarize the problem. 
What is the current status? 
STARTING PLACE

Describe your project in action.
What is it going to look like?
ACTION

Describe the impact you hope to have. 
What will change if you implement your
solution? 
IMPACT

Make a Plan

Name: Group: 

Congratulations!  You have identified the solution you want to implement.  Now you need to make a plan for how you will implement your

solution.

This is where you use Strategic Thinking to plan a path toward your solutions. By carefully identifying challenges you might face and in what

order things need to be done, you will increase your chance of success. 

DIRECTIONS: First, you need to establish the beginning and the end of the path by describing the problem as it looks now and what it will look

like when your solution has been implemented. 
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PHASE III. INNOVATE

Now,  you need to create the pathway of actions that will lead to your solution being actualized. Think of each action as the next

steppingstone in the pathway.You can use the Action Planning Chart on the next page to plan out implementatio This type of detailed

planning is your best bet at getting to your solution. It feels tedious at first but the                               you are doing is the best way to increase

the odds of success. 

Strategic Thinking

DIRECTIONS:

,

You can use the Action Planning Chart on the next page to plan out your solution. 
strategic thinking
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Action Steps
(Be specific)

Individuals Involved
(including 
Stakeholders)

Resources Needed
Timeline
(start/end
dates)

Potential Challenges and
How We Will Address Them

What does success
look like for this action
step? 

It’s Time to Take Action:
In order to implement your action plan, you will need to map out the steps so you can communicate as a team and with your teacher.
Consider documenting your work with pictures and notes along the way as well so that when it is time to present your accomplishments, you
will have a good record of what you did.

DIRECTIONS:  1) On a piece of paper, create a list of all the things that will need to be completed to successfully implement your project. 
2) Think about the order in which these steps and actions will need to occur. 3) List the steps/actions in chronological order on the chart
below, including how you will document each step.

Complete the chart below. You may need to update the chart as you begin to implement your solution.

CREATE AN ACTION  PLAN 2

DIRECTIONS: 1)
2) 3)
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What feedback did you receive from our stakeholders? 
What questions do we need to answer?  Or changes to your plan

are needed?

The Importance of Getting Feedback: Once you have chosen your solution and made your plan, you need to get feedback from some
stakeholders (individuals or organizations beyond the classroom), as well as your teacher and others. Getting feedback helps to make sure you
have not overlooked something, made assumptions, or made a plan that is not realistic.  Make adjustments to your plan after getting feedback.

3

Action Plan - Stakeholder Feedback 

CREATE AN ACTION  PLAN

You are almost ready to start implementing your solution! Pause a moment and take some time to reflect.

The Importance of Getting Feedback:

Make adjustments to your plan after getting feedback.
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