
Finding Leverage Points

PHASE III. INNOVATE

Identify two or three promising leverage points. To find a good leverage point, think about
what you are going to try to change. 
Describe each leverage point and its location on the Iceberg Systems Model.
Think about possible solutions that address the problem at each leverage point selected.

1.

2.
3. 

Propose solutions that address the causes of the problem and that do the most good and

least harm to people, animals, and the environment
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What is a leverage point? Just as a lever enables someone to lift a weight that would otherwise
be impossible, leverage points are places within a complex system or problem where pressure
or a shift can produce change. A “low” or “easier” leverage point can influence change more
easily, but the impact of the change is usually less. Using a “high” or “deeper” leverage point to
make change is more challenging, but the impact is often much more significant. Some
common leverage points include: 

Physical changes (like the number, amount, and/or rate of something)
Informational changes (such as who has access to information, changes in feedback loops,
or rates of response)
Societal changes (for example, laws, policies, alternative behaviors, or shifts in worldview)
Mental Models Change(including mindsets and paradigm shifts)

Time for some Creative Thinkin!! Based on your Iceberg Model and what you have learned
about the problem from stakeholders and your research, the next step is to complete a
Leverage Points Chart. 

Look at what you have on the Iceberg Model at the Behaviors, Patterns, and Trends level, the
Systems and Structures level, and the Mental Models level. Can you see changes that could be
made that would lessen the severity, extent, or impact of the problem? 

A Leverage Points Chart asks you to: 

leve﻿rage point

Physic﻿al changes
Informational changes 

Societal changes 

creative thinking

Leverage Points Chart

Leverage Points Chart

IDEALLY, we would want any solution to be as solutionary as possible. The best solutionary
actions address root or systemic causes without producing unintended negative consequences
to people, animals, or the environment, and contribute to solving the problem.
Evaluating whether a proposed action is “solutionary” does not result in a yes-no answer. Rather,
a proposed action should be assessed on a two-part scale that considers the egree   to which
the action:

IDEALLY

degree 

Addresses root and systemic causes to generate positive change
Avoids unintended negative consequences while doing the Most Good and Least Harm
(MOGO) for people, animals, and the environment 

Addresses root and systemic causes 
Avoids unintended negative consequences

Mental Model changes
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LEVERAGE POINTS
Describe 3-4 key leverage points and where

they are located on your iceberg model.

POSSIBLE SOLUTIONS
What possible solutions can you think of for

each leverage point?

Name: Group: 

DIRECTIONS: Identify two or three leverage points where you could design solutions to address

the impacts of your problem. Complete the chart below by listing possible solutions for each

leverage point.

DIRECTIONS  two or three leverage points

Complete the chart
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