
 
Instructional Designer RFP 
 
The Organization  

The Institute for Humane Education (IHE) is a nonprofit educational organization 
headquartered in Surry, Maine. Our mission is to create a more just, humane, and 
sustainable world through education. Founded in 1996, we offer online graduate degree 
programs, resources, and professional development training for educators. Humane 
education approaches human rights, environmental preservation, and animal protection 
as interconnected global issues. Through IHE programs, students and participants gain 
the knowledge, tools, and motivation to become “solutionaries” for a healthy, peaceful, 
and sustainable world for all people, animals, and the earth.  
 
Background 

IHE is seeking an Instructional Designer to help its team review and analyze 
professional development modules developed during the pilot of the Solutionary 
Program and make any structural and platform modifications needed to be ready for 
public implementation. Public implementation is scheduled to launch August 2018. 

The Solutionary Program is an academic program for middle and high schools. It 
provides teachers with the skills to teach students how to examine underlying social, 
ethical, and environmental problems, develop viable solutions, assess the impact of their 
solutions, and present those solutions at a summit that includes people capable of 
helping students take their solutions to the next level.  
 
The professional development tools and training being developed seek to build skills and 
proficiency for classroom teachers in these core areas: 
 
a) solutionary education (understanding interconnected issues, acquiring accurate 
knowledge, thinking critically, making compassionate and responsible choices, and 
focusing on solutions) 
b) systems thinking (including root cause analysis, leverage point identification and 
understanding, how change happens, and how our beliefs influence our worldview and 
choices) 
c) creative problem solving 
d) integration of the Solutionary Program into their teaching 
 
Timeframe  

May - September 2018 

Responsibilities: 

The Instructional Designer will work with the Solutionary Program content developers 
(staff, teachers in the pilot, and program evaluator) to ensure that the professional 
development maximizes learning, leads to a positive, engaging student experience, and 
makes the best use of instructional and multimedia applications. 



Scope of work will include: 

Phase 1 – Development 
 

• Review and analyze teacher professional development suite currently in 
development from the pilot (online course, guidebook, learning modules) 
including the design, learning objectives, learning activities, and evaluation 
methods.  

• Assist the IHE team in adapting the professional development to incorporate 
feedback from the 2017/18 pilot teachers and program evaluator. 

• Review and recommend a structure that is sequenced to best support learning. 
• Review and suggest interactive and/or graphic elements to support engagement 

and improve the workflow of the course. 
• Make recommendations on instructional activities, materials, tools, media, and 

approaches that may enhance the teaching and learning in the course.  
• Attend and lead meetings (in-person and/or virtual) with the IHE team and 

stakeholders to consult on instructional design, update project timelines, 
construct or revise learning activities, review materials in progress, and answer 
questions about implementation. 

• Recommend platforms/Learning Management Systems that fit IHE’s budget and 
are best for: 

• syllabus (e.g., policies, descriptions)  
• course schedule 
• support information 
• learning modules (e.g., overviews, learning objectives, learning materials 

and activities, practice items, assignments and assessments, methods of 
evaluation) 

• multimedia 
• links to external content 

Phase 2 – Implementation  

• Working in collaboration with the IHE team, build out the online course and other 
professional development modules, as determined by Phase 1. 

• Provide instruction on the use of the course management tools for online course 
management (e.g., monitoring and facilitating discussion board postings, 
responding to e-mail, providing feedback). 

Qualifications 

Experience in instructional design; creation of professional development for educators at 
the secondary school level; and expertise in technology and design. Knowledge of 
humane education content areas a plus. 

Submission 

Send LOI, work plan and budget, qualifications (including work samples), and references 
by Friday, April 6, 2018. Please provide a cost estimate for Phases 1 and 2 separately. 
Send to: Sarah Speare, Executive Director, sarah@humaneeducation.org 

mailto:sarah@humaneeducation.org�
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