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HUMANE EDUCATI.'DN

COUNCIL OF ALL BEINGS

Grades: 4 and up

Time: 1-2 hours

Materials: A quiet place outdoors or in a room where you won't be disturbed. (Avoid
rooms with fluorescent lights, or bring a small lamp if you will be doing this activity in a
classroom. The mood really does matter in the Council.); art supplies: construction
paper, paints, crayons, stones, shells, or other found and recycled objects, scissors,
glue, any other art supplies that you have

Relevant Subjects: Social Studies, Language Arts, and, with a follow-up, Science

Pertinent Information: This Council of All Beings is modified from Thinking Like a
Mountain: Toward a Council of All Beings by Joanna Macy, Arne Naess, John Seed,
and Pat Fleming. This book describes a Council that happens over many days, not
during a class period. It is possible, however, to do a meaningful short version of this
powerful activity.

1. Explain the entire Council before beginning, so that students know what is going to
happen. Emphasize that silence (in between the spoken comments of Council
members) is an important part of the sanctity of the Council.

2. Invite students to sit or lie down so that they are comfortable. Ask them to close their
eyes, and let the image of an animal (human or nonhuman), or part of nature or
landscape, come to them in their imaginations. Remind them not to force themselves to
think about a certain animal or part of nature, but rather to let the being visit them in
their thoughts.

3. Ask the student to “become” the being that has visited them in their imaginations. Ask
that they feel themselves turning into this animal or part of nature (such as a cloud, a
mountain, a tree, a wolf, a spider, or another human). Ask them: "What is happening to
me as this being? How do | feel? What is my life like? My days? My nights? My
interactions with other beings? With my environment? What do | want? What do | have
to say? What would | like to tell people? What wisdom do | have as this being?” Remind
them to listen inside for the answers.

4. After giving students some time to really "become” their being, bring the art supplies
into the center of the circle and invite students to open their eyes and silently to make a

Institute for Humane Education The world becomes what you teach. www.HumaneEducation.org



Council of All Beings 2

mask to represent themselves as this being. The mask does not have to look like the
being, as long as it feels like it is representative. Some participants will be tempted to
spend a long time on their mask. Remind them that the mask is only a representation,
and give a five-minute and one-minute warning for finishing the mask.

5. When everyone has finished their mask, form the Council.

6. One by one, each being should introduce him-, her-, or itself and say what their life is
like, who they are, and how they spend their time. After each being speaks, the Council
should respond by saying, "We hear you (name of being)."

7. Ask the beings to each speak again, this time telling the Council what is happening to
them, including what people have done to them and what they would like to say to
people. Once again, the rest of the group responds by saying "We hear you (name
of being)."

8. After each being has spoken again, ask them to talk once more, sharing whatever
wisdom, knowledge, or gifts they have to offer and what they might teach people who
are willing to listen. The group responds by saying "We thank you (name of
being)."

9. Finally, after each being has spoken for the last time, ask participants to remove their
masks one by one. As each of them takes off the mask, invite them to turn their masks
toward themselves and make a small promise to change one aspect of their life which
hurts their being.

10. The Council ends when you say something like "These promises made shall not be
broken. Many thanks to the beings who have come together today to share their
feelings, dreams, hopes, and wisdom."

Activity from The Power and Promise of Humane Education
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